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The W.K. Kellogg Foundation was established 

as an independent, private philanthropy in 

1930 by cereal innovator and entrepreneur 

Will Keith Kellogg. His direction for trustees 

continues to be the basis for our priorities. 

Thriving Children. Working Families. 

Equitable Communities.

OUR VISION

We envision a nation that marshals its resources to assure that all 
children have an equitable and promising future—a nation in which 
all children thrive. 

OUR MISSION

The W.K. Kellogg Foundation (WKKF) supports children, families 
and communities as they strengthen and create conditions that 
propel vulnerable children to achieve success as individuals and as  
contributors to the larger community and society. 
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Executive Summary

The W.K. Kellogg Foundation (WKKF) supported two 
innovative initiatives over a three year period that 
yielded some impressive results for single mothers and 
working families. The STEPS (Supporting Transitions 
to Employment for Parents) program served to help 
working parents enter the labor market, while the MOVE 
UP (Mobility and Opportunity for Valuable Employment 
by Upskilling Parents) program focused on providing 
low-income workers opportunities to move up within 
the labor market, thereby increasing income and job 
stability. Between 2015 and 2018, WKKF invested 
$11 million to support 13 different organizations to 
implement these two pilot programs.

Background

Given the Kellogg Foundation’s commitment to racial 
equity and the reality that a higher share of Black and 
Latinx parents are unemployed or underemployed, 
and segregated in low-wage jobs compared to White 

parents, WKKF aimed to improve employment and 
advancement opportunities for low-income working 
parents of color in particular. 

More specifically, WKKF set out to answer two 
fundamental questions regarding work opportunities:

1. How can high-performing workforce intermediaries 
partner differently with child care, educational, 
employer and community partners to better serve 
working parents of young children? 

2. How can workforce intermediaries and their 
community partners shift their culture and change 
their practices to help working parents of young 
children advance in the labor market?

The results were the STEPS and MOVE UP pilot 
projects. Both were designed to create a continuum 
of upward mobility for low-income parents of young 
children at different stages of the employment ladder 
(entry level placement and middle-skills job level 
placement). The goal for both was, through enhanced 
practices and stronger formal partnerships, higher 
levels of employment, advancement, wage increases 
and career opportunities could be more fully realized. 
In both pilots, the typical participant was an African-
American woman in her 20s or 30s, with one or two 
children between infancy and 8 years of age.
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STEPS
Focused on working parents at the entry level end of the 
jobs spectrum, the STEPS pilot program included 908 
participants 80% of whom were parents of color, 78% 
were employed at the beginning of the program and 21% 
did not have a high school diploma. The STEPS pilots 
were scattered throughout the country at six different 
sites. The types of partner organizations in the program 
specialized in training concentrated in the health care, 
customer service, child development, manufacturing and 
constructions sectors. Importantly, it started with the 
child care barrier already removed, meaning participants 
were unemployed or underemployed mothers whose 
children were placed in child care and/or education 
settings. 

The structure of STEPS involved four key components: 
formal partnerships, as opposed to a simple referral 
relationship, between workforce development 
organizations and early care and education providers to 
bring about a holistic and robust community approach; 
short-term training with clearly-defined pathways into 
higher paying and higher skilled jobs; wrap-around 

supports to bring about a family-centered approach to 
coaching and counseling; and parent engagement with 
child care and workforce partners to develop child- and 
parent-centered programming and tracking.

STEPS RESULTS

The innovative and cooperative partner-centered 
approach of STEPS produced a number of positive 
outcomes, some of which were:

• Thirty-five percent earned an industry-recognized  
postsecondary credential. 

• Thirty-four percent obtained full-time employment 
after completing sector-based training. 

• Thirty-six percent employed in area/field for which 
they were trained. 

• Sixteen percent earned a wage increase at their 
current or new position.

• Nine percent moved from part-time to full-time 
positions or increased number of hours worked.

• Twenty-five percent have a position that offers 
employer-provided benefits.
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STEPS AT A GLANCE - FWCA

One of the STEPS pilot project sites was in St. Louis, 
Missouri, where the workforce intermediary was the 
Family Workforce Centers of America (FWCA), which 
focuses on health care. FWCA’s early childhood education 
partner was the YWCA Head start and their community 
partners for the project were Workforce Investment 
Boards, Community Colleges and the St. Louis Economic 
Development Partnership. Realizing the importance 

of partnerships, FWCA developed partnerships with 
frontline staff, but also with decision-makers in the 
organizations—bringing leaders to the table who could 
make vital policy and program decisions on key topics.

As a result of FWCA’s partner-centered approach, 
STEPS participants who completed the program and 
obtained a job had a starting wage of over $2 higher 
than minimum wage. 
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MOVE UP
Working parents of color with young children face 
significant barriers to employment advancement and 
higher-wage positions. The goal of MOVE UP, then, was 
to increase advancement opportunities of low-income 
workers into middle-skill jobs with higher pay. There 
were 960 participants in six programs enrolled in MOVE 
UP, 89% of which were parents of color and 68% of 
which had a high school diploma or GED. 

Like the STEPS pilot programs, MOVE UP was structured 
with four main components, some of which were the 
same: formal partnerships with written agreements 
between the workforce intermediaries and employers; 
upskilling opportunities, which included various 
employer-provided training programs and education 
opportunities; career development, which consisted of, 
among other things, planning and goal-setting in line 
with participant interests and talents; and work/income 
supports, as MOVE UP participants did not all have child 
care, assistance with child care and access to subsidies 
was provided, as well as a host of other support, such 
as financial management assistance. 

MOVE UP RESULTS

MOVE UP participants saw significant benefits by 
enrolling in the program including:

• Thirty-four percent earned an industry-recognized 
postsecondary credential. 

• Forty-one percent advanced into a new position. 

• Thirty-two percent earned a wage increase at their 
current or latest position. 

• Twelve percent moved from part-time to full-time 
positions or increased the number of hours worked.

• Forty-four percent have a position that offers access 
to employer-provided benefits.  

MOVE UP AT A GLANCE – PROJECT QUEST

Project Quest, a workforce intermediary in San Antonio, 
Texas, partnered with three hospital systems (Baptist, 
CHRISTUS and Methodist Health) to advance entry-level 
hospital workers into higher-paying health care jobs. 
At CHRISTUS Health System, frontline workers received 
short-term training to move into higher positions that 
provided a 10% wage increase. Baptist Health System 
and Methodist Health System established a longer-
term advancement track, supporting workers moving 
into positions such as Licensed Vocational Nurse and 
Registered Nurse. Those career advancements more 
than doubled the wages of working parents from around 
$15,000 to over $45,000 per year.
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Lessons learned and the 
way forward

By and large, both the STEPS and MOVE UP pilot 
programs yielded positive results as well as had 
positive effects on participants’ children. A post-study 
survey of STEPS and MOVE UP participants found that 
nearly three-quarters of the participants reported that 
their success had positively influenced their children’s 
progress and their children’s success had positively 
impacted their success. 

It should be noted that these pilot projects, whatever 
their successes, point to critical elements that are 
needed to truly achieve quality employment for 
working families. These pilot programs highlight that 
even the most successful programs are insufficient to 
fully address the systemic and structural occupational 
segregation of low-wage working parents of color. 
As the report states: Racial inequity is embedded 
throughout the labor market and economy, and only 
large-scale policy and systems changes will be able to 
overcome centuries of oppression and the deliberate 
policies and practices that hinder working families’ 
progress in the U.S. economy.



ABOUT THE W.K. KELLOGG FOUNDATION

“ Use the money as you please so long as it promotes 
the health, happiness and well-being of children.”  
–W.K. KELLOGG

Embedded within all that we do is our commitment to racial equity, to 

developing leaders and to engaging communities in solving their own problems. 

The W.K. Kellogg Foundation has a long-standing commitment to racial equity. 

We leverage cutting-edge research on topics like implicit and unconscious bias; 

support a national network of civil rights organizations in working together on 

behalf of children; and help change narratives in entertainment, the media, 

school curriculums and other places that shape people’s perceptions and 

behaviors toward one another.

WHERE WE WORK

The Kellogg Foundation is based in Battle Creek, Michigan, and works 

throughout the United States and internationally, as well as with sovereign 

Tribes. Special emphasis is paid to our priority places — Michigan, Mississippi, 

New Mexico and New Orleans — where there are high concentrations of poverty 

and where children face significant barriers to success.

OUR PRIORITIES

Children are at the heart of everything we do at the Kellogg Foundation. Our 

goal is lasting change for children. But children live in families, and families 

live in communities. So our broad areas of focused work reflect the dynamic 

connection between the three. Achieving strong outcomes for children happens 

by connecting what children, families and communities need – at home, at early 

childcare settings, at school, at work and in their communities. As a result, our 

programs work in tandem across a wide range of venues to make measurable 

improvements in children’s lives.
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